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					MINUTES
Minutes of the Grangewood School Local Advisory Board meeting, held at Grand Union Village School. Ballinger Way. Hayes, Northolt, UB5 6GG and Teams, on Friday 26th January 2024 starting at 10.30am
Attendance: 
	Jackie Seaman 
	JS 
	LAB Chair (c) 

	Liz Edwards 
	LE 
	Headteacher 

	Tansy Heymer 
	TH 
	LAB member (s) 

	Judith Hemery 
	JH 
	Trust Member and LAB member 

	Lin Gregory 
	LG 
	LAB Member (s) 

	Ella Emery*
	EE
	Music Therapist 

	Gabi Taylor 
	GT 
	Governance Officer / Clerk 


* Indicates those members attending remotely 
Apologies: 
	Cindy Balbier 
	CB 
	LAB Member (p) 

	Rebecca Murphy 
	RM 
	LAB Member (p) 

	Melissa Barrowcliffe 
	MB 
	LAB Member (Deputy Head Teacher) 



	Ref.
	Discussions and decisions
	Action

	9/2023-24
	Welcome, introductions and apologies
Apologies were received and accepted from CB, RM and MB. JS welcomed EE to the LAB.
	

	10/2023-24
	Declaration of interests and offer/receipt of gifts or hospitality
There were no new declarations.
	

	11/2023-24
	Minutes and actions from the last meeting
Minutes of the meeting held on 13th October 2023 were agreed.

	

	12/2023-24
	Feedback from LAB Liaison
· Grangewood received high praise for how they handled the difficulties at the beginning of the year.
· Governance review took place last year, and it came to light that the LAB’s run their meetings in different ways, so we now have the same agenda to try and gain more consistency.
· There are not enough links between trustees and LAB members so there is now an item on the agenda called ‘Items to be raised with the Board of Trustees’ to try and bridge the gap.
· The Cumbria Academy of Autism has now joined the Eden Academy.

	

	13/2023-24
	Head’s update
· SDP Headlines 
· The SMI contains data from last term. On the whole it is very good. There are two highlights, one being the SDP had a good impact last term, and the second was that the risk level given is ‘medium’.
Teaching absence was higher due to considerable long-term sickness.
SMI data report: Absence of pupils has gone down, perhaps due a strong admin team, and better correspondence with parents.
LE says she feels that the change here is significant but it has taken its toll on all involved.
· Parent survey feedback – this is given to parents to complete by Ofsted. LE says that there were some lovely comments given about staff. The committee suggest that another survey could be carried out again in July to capture the same pool of parents. The committee also suggest that the survey could be sent out in different languages, and LE confirms that Microsoft forms allow you to change the language.
· The committee say that the staff should feel incredibly proud of how they handled the move.
· LE gives out a document and explains that the SDP covers 6 areas, the curriculum, well-being, communication, assessment, attendance and integrated therapy.
 JS explains to EE how the LAB members could link themselves to one of the 6 areas, and if there is any area she feels she could help and support the school, to let her know.
· LE explains that MB is still the Mental Health Lead for Sunshine House and Grangewood. LG has completed her Mental Health First Aid so is able to support the staff at Grangwood.
LE says she would like ‘Mental Health’ to be an agenda item for the next meeting.



· SEF
LE explains that this is the first SEF she has re-written from scratch. It has been set out slightly differently, and the SDP is linked into this document.

· Update on build
· Hydro pool is being sorted – water will be going in next week.
· The biggest issue LE feels is the playground not being in use but this will be completed over February half term.
· Site safety is key – there are fundamental issues which need to be worked out.
· The canopy should be completed next week.
· Gates – electrics need to be resolved.
· Scaffolding will be down by half term.
· Grangewood is under way, it has been flattened. The biggest hurdle there is separating Coteford School (utilities wise).


	

	14/2023-24
	Stakeholder engagement
· LE says she will have a discussion with LG and see which parents might be good to approach with a view to joining the LAB.

	

	15/2023-24
	LAB engagement
[bookmark: _GoBack]N/A

	

	16/2023-24
	Items to be raised with the Board of Trustees
· The committee would like to see the Governance Conference laid out differently to last year. A few years ago, there were different stations and there was more of a sense of engagement throughout the academy.  Last year, the committee explain that they didn’t have enough of an opportunity to get to know each other. They felt that there was so much to cram into one day.
· LE suggests a termly newsletter from the board trustees to the staff within the schools could be very beneficial. The committee agree that they feel the trustees are very distant. They could include in the newsletter what they have been working on.

	



There are no confidential minutes for this meeting.

Meeting closed at 12:00
The next meeting will be held on Wednesday 17th April at 2pm




These minutes have been issued to the Chair and Head for comment / agreed by the Chair of the LAB, Jackie Seaman at its subsequent meeting on 26th January 2024
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