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Minutes of the Grangewood School Local Advisory Board meeting, held at Grand Union Village, Ballinger Way, Yeading, Hillingdon, Northolt, on 
13th October 2023 starting at 10.30am


	Item ref
	Agenda item
	Lead
	Notes

	1/2023-24 
	Welcome, introductions and apologies
	JS
	JS began the meeting by thanking Liz and her staff for all their hard work and support in getting GUV ready and for supporting the pupils and parents through challenging time!
RM, TH, GT

	2/2023-24 
	Declarations of Interest and/or offer/receipt of hospitality or gifts
	JS
	None - Reminder to everyone to complete Declaration of Interest for this year

	3/2023-24 
	Minutes and actions from the last meeting
	JS
	Accurate

	4/2023-24 [bookmark: _gjdgxs]
	Heads update - to include school development plan, new school development/update

	LE
	LE -Updated on the challenge of opening school and thanked staff and parents for their fantastic support throughout.
SDP LE shared a overview of the 6 main areas of the SDP and progress so far which has been significant!. (See attached document)

	5/2023-24 
	Next steps for LAB involvement 
	JS
	After discussion it was decided that LAB members would be attached to specific areas of the SDP and liaise with the key staff involved.
JS Attendance and wellbeing
(Also  to support LE with specific staff matters suchas exit interviews)
JH - Overall support for LE re SEF and SDP
CB - Wellbeing - focus on Mental health and behaviour
RM - TBD
LG - Leading on family services and is completing training as staff Mental health representative, parental activities such as coffee morning are being initiated


	6/2023-24 
	Dates of next meeting – It was agreed that Friday mornings are a good time for future meetings
	JS
	Friday 26th January 202410.30am

	7/2023-24 
	AOB
	JS
	JS - no LAB liaison update as no meeting this term.
JS - will contact Alson Futerman to see if a therapist would be interested in joining LAB
LE - to send LAB info to parents
JS to attend next coffee morning


	8/2023-24 
	Tour of school followed by refreshments
	LE
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